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Strategic Plan 2010-12

Mission Statement
AAUW advances equity for women and girls through advocacy, education, philanthropy, and research.

Purpose
AAUW-PA will align its priorities and actions to:

·   Nurture and encourage branches and state members

· Promote and coordinate state actions consistent with the mission

· Communicate with branches, members, and national

· Recognize and share successes

· Serve our communities in ways consistent with the AAUW mission

Value Promise
By joining AAUW, you belong to a community that breaks through educational and economic barriers so that all women have a fair chance.
Goals


Visibility and Vitality  

AAUW-PA will be visible and welcoming to women searching for the camaraderie of likeminded women and the mental stimulation of continuous learning.  We will:

· Embrace necessary change

· Foster grassroots, issue-based actions in support of our mission and priorities
· Re-energize ourselves 
· Coach, mentor, recognize, and reward new leaders

· Recognize what success looks like, then celebrate it

Embrace the Future
Technology offers enhanced lifestyles through the speed of low cost communication and access to information.  It has become a customary interface with the world.  AAUW-PA will enable members to embrace the future by identifying resources and encouraging members to learn the basics.

Collaborate, Cooperate, and Celebrate, and Communicate
AAUW-PA will actively encourage collaboration and cooperation among branches and with other organizations.  We will celebrate success.

Foster Inter-branch Cooperation
More is possible “with a little help from my friends,” so the state board will foster communication and cooperation.

Focus on Successes
Branches have requested information about other branches’ successes and contacts to help replicate these achievements.  Success breeds success.  
